
816-579-1338

VisitIndependence.com
600 S GRAND AVE 
INDEPENDENCE, MO 64050 

Board of Director Meeting Agenda 
July 15, 2026 
Peace Pavillion 

1. Call to Order

2. Approval of Minutes:  May 2026 Meeting

3. Financial Report - Melissa Cabrera

4. Executive Director’s Report

a. Organanization Update

b. STR Report

5. Staff Reports :

a. Marketing- presented by Maila Yang

i. Marketing Budget/Plan

ii. Update on upcoming RFP

b. Sales and Service – presented by Allison Calvin

6. Old Business

7. New Business

a. Recommended bylaw chagnes

8. Future Meetings

July 15th at 3pm

October 14th at 3pm

9. Adjournment



Board of Director Meeting Minutes 
Date: May 19, 2026 
Time: 3:30 p.m. 
Location: Independence Municipal Commons 

In attendance: Mike Young, JJ Kuntz (virtual), Azalea Whitney, Morris Heide, Melissa Cabrerra, Teresa Dorsch, 

Jeff Rogers, Charlie Dissell, Doug Cowan, Travis Boley, Aaron Mason (virtual) 

Absent: John Perkins, Cindy McClain 

Staff: Allison Calvin, Maila Yang, Kyndsie Huston 

1. Call to Order

Meeting called to order by Dissell at 3:43 p.m. Dissell welcome two new board members: Azalea Whitney 
(Truman Library & Museum) and Aaron Mason (Mid-Continent Public Library)

2. Approval of Minutes:  March 2026 Meeting

Motion to approve the minutes with the spelling correction of Sam Rushay’s name made by Heide, Boley 
second. Motion carries.

3. Financial Report

Cabrerra presented the corrected financial report, noting updates to six transactions and the logo. An 
updated hard copy was distributed, and the board packet on the website will also be updated. Melissa 
reported that CFO by Design has been onboarded and requested board feedback on the financial reports. 
She reviewed the dashboard overview, explaining that red indicates underperformance, green indicates 
positive performance, and yellow indicates areas needing attention. Current assets are approximately

$400,000, with operations performing well. Current liabilities are expected to increase slightly but remain 
under $25,000. The Board reviewed the Statement of Financial Position showing assets of approximately

$402,000 and discussed year-to-date activities and program expenses. Discussion included bylaws, 

budget-to-actual reporting, and whether current financial policies modeled after the City continue to 

make sense moving forward. Questions were raised regarding interest earnings on bank funds, continued 

use of UMB Bank, and options for investing VI funds, which may require procurement of an outside 

agency. The Board requested staff research alternative banking options and bring recommendations back 

to the July Board meeting. The Board also requested inclusion of actuals versus budget comparisons in 

future reports. Moved to approve the financial report by Cowan,  Rogers second. Motion carries.

4. Executive Director’s Report:

a. Calvin reported on recent activities of the organization

o Allison introduced new staff member Kyndsie Huston

o Website launched at end of April

o RFP for 2027 Visitor Guide has been sent

o Parade of Hearts “app” has launced



 
 
 

 
 
 
 
 

 

o Allison + Reactor presented at MACVB 

o Onboarding with CFO by Design is nearly complete 

o Staff held a loca FAM tour  

b. STR Report - Calvin reviewed March and April STR Reports 

c. Board Member Onboarding – Current bylaws are included in the packet for new board members 

to review. Calvin will meet with them one on one. 

 

5. Staff Reports :  

a. Marketing- presented by Yang  

o Visitor Guide Distribution has began 

o Meta Lead Gen Campaign launched 

o Launched Partner Extranet and hosted first partner training 

o SEM Plan 

o Hosted Beth Hey for Show Me MO Magazine article 

o Hosted four international meda reps in partnership with MDT 

o Sent out 45 Media Boxes promoting National Tourism Week, website launch, Trails and 

Truman’s birthday   

b. Sales and Service – presented by Calvin 

o Huston has hit the ground running and already working leads and setting up site visits. 

VI will work on sales goals for the organization, as well as a services menu for groups 

and partners. 

 

6. Old Business – no old business 

 

7. New Business 

a. City Agreement Renewal – The Board reviewed the City Agreement Renewal, which formalizes 

the relationship between VI and the City. The agreement remains the same as the previous year’s 

agreement, with the exception of the removal of the one-time $62,000 funding allocation. Article 

II regarding Roles and Responsibilities was reviewed.  

Moved to approve authorization of the renewal agreement by Rogers, Kuntz secons. Motion 

carries. 

b. Fiscal Year 2027 Budget Line Item Review – Calvin presented the proposed Fiscal Year 2027 

budget and reviewed key highlights. The budget includes funding for a full year of fully staffed 

operations, travel and conference attendance, including sending the full staff to the State 

Governor’s Conference in the fall and the fourth staff member to a database conference. Costs 

for the Tourism Summit were reduced due to restructuring the event from a half-day format. The 

budget allocates $225,000 for marketing, with SEM remaining separate and supported in part by 

a $15,000 MDT grant. Additional travel and marketing expenses include participation in the Travel 

South Media Marketplace. Sponsorship funding was reduced to $7,500 total, with plans to 

develop a partner application program for funding requests. Funds were also allocated toward 

advocacy-related initiatives. 

Additional budget updates included combining creative and printing expenses for the Visitor 

Guide under printing and binding, reducing website expenses to annual hosting costs of 



 
 
 

 
 
 
 
 

 

approximately $12,900, and retaining Reactor for professional design services. Professional 

services also include approximately $20,000 for content and assets, partially offset by a $10,000 

MDT reimbursement grant. New budget items include audit services planned for the fall, 

accounting services, and a Visitor Profile Study. The sales budget line includes trade shows and 

marketing expenses. 

Moved to approve the FY2027 budget by Cowan, Young second. Motion carries. 

c. Review and Approval of 2027 Visitor Guide Proposals – Yang presented the top three proposals 

for the 2027 Visitor Guide, comparing costs, deliverables, and strengths of each proposal. Staff 

recommended moving forward with Madden Media. Heide commented that he had a previous 

negative experience with Madden Media and expressed opposition to the recommendation. The 

Board discussed expanding advertising sales beyond Independence tourism businesses. 

Consensus was reached to prioritize Independence businesses first, then open advertising 

opportunities to businesses outside Independence, including Eastern Jackson County. 

Moved to approve Madden Media for the 2027 Visitor Guide project by Cowan. Roger second. 

Boley and Heide opposed. Motion carries. 

 

8. Future Meetings 

July 15th at 3pm at Peace Pavilion 

October 14th at 3pm - TBD 

 

9. Adjournment – adjorned at 5:03 p.m. 
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Visit Independence 

Summary of Financial Information 

For the Period Ending June 30, 2026 
Unaudited – For Management Use Only 

 

Below is a summary of the current financial reports. Detailed financial statements are attached for your review.  
 

Statement of Financial Position 

 

Assets 

Operating cash totals $250,200 at the end of June 2026. Other current assets include prepaid expenses of $47,292 and 
payroll taxes in transit of $2,651, totaling $49,943. Total assets are $300,143. 

 

Liabilities 

Total liabilities are $44,960, consisting of a credit card payable of $12,263, accounts payable of $30,046 and payroll 
liabilities of $2,651. 

 

Net Assets 

Total net assets are $255,183 at the end of June 2026, reflecting the cumulative excess of revenues over expenses for the 
fiscal year to date. 

 

Year-to-Date Statement of Activities 

 

Revenues 

Total revenue is $1,095,544 for the twelve months ending June 30, 2026. Revenue consists of Transient Guest Tax received 
from the City of Independence and Interest Income. 

 

Expenses 

Total program expenses are $840,361 for the period ending June 30, 2026, representing 77.2% of total revenue. The four 
largest expense categories are as follows: 

 

 Advertising & Marketing:   $292,082  (26.8% of revenue) 
 Personnel:                             $211,520  (19.4% of revenue) 
 Professional Services:          $  99,123   (9.1% of revenue) 
 Website:                                 $  74,687   (6.9% of revenue) 

 

Change in Net Assets 

The net change in assets for the twelve months ending June 30, 2026, is $255,183, reflecting total revenues of $1,095,544 
less total program expenses of $840,361. 

 

 

Prepared by CFO by Design |  Unaudited – For Management Use Only 



Visit Independence 
Financial Dashboard

For the period ending June 30, 2026
Fiscal Year is July - June
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Visit Independence 
Financial Dashboard

For the period ending June 30, 2026
Fiscal Year is July - June

JUL'25 AUG'25 SEP'25 OCT'25 NOV'25 DEC'25 JAN'26 FEB'26 MAR'26 APR'26 MAY'26 JUNE'26 YTD

Revenue 146,750 84,750 84,750 84,750 84,750 84,750 84,750 84,750 84,750 84,750 84,750 94,750 1,089,000
Expenses 24 58,808 89,826 39,883 53,896 66,005 84,127 36,584 102,166 110,801 101,366 96,876 840,361
Net Assets Actual 146,726 25,942 (5,076) 44,867 30,854 18,745 623 48,166 (17,416) (26,051) (16,616) (2,126) 248,639
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Visit Independence 
Statement of Financial Position

For the period ending June 30th, 2026
Fiscal Year is July - June

June
2026

$
ASSETS

CURRENT ASSETS
Cash

Cash Operating 250,200             

Total Cash 250,200             

OTHER CURRENT ASSETS
Prepaid expenses 47,292               
Payroll Taxes in Transit 2,651                 

Total Other Current Assets 49,943               

Total Current Assets 300,143             

TOTAL ASSETS 300,143$           

LIABILITIES
CURRENT LIABILITIES

Credit Card 12,263               
Accounts Payable 30,046               

OTHER CURRENT LIABILITIES
Payroll Liabilities 2,651                 

               MO Unemployment TaxTotal Current Liabilities 44,960               

TOTAL LIABILITIES 44,960               

NET ASSETS
Net Revenue 255,183             

TOTAL NET ASSETS 255,183             

TOTAL LIABILITIES & 
NET ASSETS 300,143$           
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Visit Independence 
Year-to-Date Statement of Activities
For the period ending June 30, 2026

Fiscal Year is July - June

$ %

REVENUE

Transient Guest Tax 1,089,000      100.0%          

TOTAL REVENUE 1,089,000      100.0%          

PROGRAM EXPENSES

Advertising & Marketing Expenses 292,082         26.8%            
Personnel 211,520         19.4%            
Professional Services 99,123           9.1%              
Travel & Development 31,131           2.9%              
Insurance 3,490             0.3%              
Website 74,687           6.9%              
Office Expenses 37,028           3.4%              
Communication Services 1,697             0.2%              
Dues & Membership 25,842           2.4%              
Bank Fees & Service Charges 1,380             0.1%              
Equipment Lease & Maintenance 478                -                     
Computer Software & Supplies 31,075           2.9%              
Occupancy 15,750           1.4%              
Computer Equipment 602                0.1%              
Office Furniture and Equipment 14,477           1.3%              

TOTAL PROGRAM EXPENSES 840,361         77.2%            

NET OPERATING INCOME 248,639         22.8%            

Other Income 6,544             0.6%              

NET OTHER INCOME 6,544             0.6%              

CHANGE IN NET ASSETS 255,183$       23.4%            

YTD - ACTUALS
June 2026
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REVENUE

 FY26
Budget  FY27 Proposed 

004-3043

  Transient Guest Tax from City per 

Agreement 1,017,000.00$              1,017,000.00$                                              

004-3043

One-time TGT fund balance transfer for 

start-up (or items already paid) -$                                   -$                                                                   

004-3331 Other -$                                                                   

004-3411   Interest 3,500.00$                        4,000.00$                                                       

004-3435   Contributions 5,000.00$                        5,000.00$                                                       

004-3435 Ad Sales 1,000.00$                        1,000.00$                                                       

004-3435 Sponsorships -$                                   -$                                                                   

004-3440 Memberships (Visit Independence) -$                                   -$                                                                   

004-3445 Grants 10,000.00$                     10,000.00$                                                    

004-3449 Miscellaneous 1,000.00$                        

Certified DMO Program 50,000.00$                                                    

REVENUE TOTAL 1,037,500.00$               1,087,000.00$                                                 

5101 Salaries - Regular Employees 257,500.00$                    318,000.00$                                                     

5107 Worker Comp Medical Costs -$                                   1,300.00$                                                       

5110 FICA / MEDICARE 19,000.00$                     24,000.00$                                                    

5111 Retirement Plan Stipend 12,400.00$                     11,130.00$                                                    

5112 Health Insurance Stipend 20,000.00$                     28,800.00$                                                    

Fiducaciary Bond (401k insurance) -$                                   1,500.00$                                                       

Life Insurance (Basic Life /AD&D) -$                                   -$                                                                   

Long Term Disability -$                                   -$                                                                   

Other Employee Benefits (Bonus) -$                                   7,000.00$                                                       

5120 Cell Phone Allowances 1,250.00$                        1,800.00$                                                       

5122 Automobile Allowances 6,000.00$                        9,100.00$                                                       

PERSONNEL SERVICES TOTAL 316,150.00$                    402,630.00$                                                     

5201 Mailing and Shipping 7,800.00$                         5,500.00$                                                           

  Visitor Guide postage and other 5,000.00$                        5,000.00$                                                       

PERSONNEL SERVICES (5100's)

CONTRACTUAL SERVICES (5200's)

Approved Budget Fiscal Year 2027



  Other postage/drop ship cost 2,500.00$                        -$                                                                   

  Bulk Mailing permit & Supplies 300.00$                            500.00$                                                           

5202 Communication Services 3,000.00$                         4,000.00$                                                           

  Wi-Fi 1,500.00$                        1,800.00$                                                       

  Office Phones 1,500.00$                        2,200.00$                                                       

5203

Overnight Travel and Meetings & Prof 

Development 15,000.00$                       49,950.00$                                                        
  Tourism Conferences, CDME classes, 

travel cost 15,000.00$                     49,950.00$                                                    

5204 Events, Meetings, & Training 6,500.00$                         3,250.00$                                                           

  CVB Board 1,500.00$                        750.00$                                                           

  Other 5,000.00$                        2,500.00$                                                       

5205 Advertising & Marketing 209,950.00$                    299,000.00$                                                     

  Marketing/Advertising 129,000.00$                  245,000.00$                                                  

SEO/SEM 15,000.00$                                                    

Sales Marketing 8,000.00$                                                       

Marketing Shows (TBEX, Travel South, 

etc) and writing shows (NATJA) -$                                   11,000.00$                                                    
  Job postings (Destinations Intl., Indeed, 

ICMA, etc.) 1,000.00$                        -$                                                                   
  MO Travel Alliance 350.00$                            
  Visitor Guide Creation 25,000.00$                     

  ISSUU Digital Guides ($269 x 12) 1,300.00$                        

  MO Travel Guide 8,300.00$                        
  Visit KC digital partnership (included in 

paid marketing/ads) 30,000.00$                     

Sponsorships 15,000.00$                     15,000.00$                                                    

Bandwango

Advocacy 5,000.00$                                                       

5206 Printing and Binding 37,000.00$                       40,000.00$                                                        

  Visitor Guide creation and printing 25,000.00$                     37,000.00$                                                    

  Square maps 2,000.00$                        -$                                                                   

  Misc. printing 2,000.00$                        3,000.00$                                                       

Tradeshow Items/booth materials 8,000.00$                        -$                                                                   

5207 Insurance 5,000.00$                         7,000.00$                                                           

5208 Fees and Permits -$                                   -$                                                                   

5210 Repairs and Mainenance -$                                   -$                                                                   



5212 Visit Independence Web Site 50.00$                                 13,050.00$                                                        
  Web hosting maintenance fee & Annual 

Tempest Cost for website -$                                   12,900.00$                                                    

  Visit Independence.com domain cost 50.00$                              50.00$                                                             

other domain costs 100.00$                                                           

Translation for website 1,000.00$                                                       

5213 Dues and Membership 13,600.00$                       13,885.00$                                                        

  American Bus Association -$                                   685.00$                                                           

  AIRDNA LLC -$                                   -$                                                                   

  Destinations International 3,200.00$                        3,200.00$                                                       

  Destination Marketing -$                                   -$                                                                   

  Faith Travel Association -$                                   -$                                                                   
  Greater Kansas City Attractions 

Association 500.00$                            500.00$                                                           

  INDEPENDENCE Square Association -$                                   500.00$                                                           
  MACVB (Mo Assn of Conv & Visitor 

Bureau) 1,400.00$                        1,400.00$                                                       
  Hotel & Lodging Association of Greater 

KC 1,000.00$                        1,100.00$                                                       

  Missouri Hotel & Lodging Association 1,000.00$                        1,000.00$                                                       

  Missouri Travel Alliance 500.00$                            500.00$                                                           

  National Travel Association -$                                   -$                                                                   

  Society of Gov Meeting Planners -$                                   -$                                                                   

KCRDA -$                                   1,000.00$                                                       

  Misc Memberships 6,000.00$                        4,000.00$                                                       

5218 Mileage & Parking Reimb. 2,500.00$                         5,000.00$                                                           

  Mileage ($.70 x 500 miles) 2,500.00$                        5,000.00$                                                       

5224 Software & Computer Maintenance 103,600.00$                    11,100.00$                                                        
  CRM Software (including Visit 

Independence website) 100,000.00$                  7,500.00$                                                       

   Quickbook Software ($300 per month) 3,600.00$                        3,600.00$                                                       

Other (i.e. Bill.com) 1,800.00$                                                       

5226 Professional Services 181,750.00$                    161,500.00$                                                     
  Reactor Contract for Branding (FY27 

Graphic Design) 39,750.00$                     18,000.00$                                                    

  Legal Services 15,000.00$                     5,000.00$                                                       

  Parade of Hearts 10,000.00$                     -$                                                                   



Content Services (Blogs, Photographers, 

etc) 21,000.00$                     25,000.00$                                                    
  Visitor Guide Distribution (CTM Media 

Group) 25,000.00$                     26,000.00$                                                    

  Audit Cost 6,000.00$                        15,000.00$                                                    

Strategic Plan 32,000.00$                     -$                                                                   

Accounting Services 2026 and beyond 7,000.00$                        35,000.00$                                                    

IT Services 6,000.00$                        7,000.00$                                                       

Other 20,000.00$                     15,000.00$                                                    

Visitor Profile Study -$                                                                   

IDSS Support Hours 1,500.00$                                                       

PR Services 14,000.00$                                                    

5227 Bank Fees 1,000.00$                         1,250.00$                                                           

5228 Merchant Account Fees 100.00$                              150.00$                                                               

5236 Rental & Leases - Equipment 19,500.00$                       21,000.00$                                                        

  Copier lease (HP; $106.71 x 12) 1,500.00$                        3,000.00$                                                       

  Office Lease (Truman Depot) 18,000.00$                     18,000.00$                                                    

5240 Other Services - -$                                                                   

5250 Sales 4,000.00$                         17,000.00$                                                        

5251 Sales Incentives -$                                   -$                                                                   

5252 Sales Travel 1,500.00$                        7,500.00$                                                       

5253 Tradeshow Registrations 2,500.00$                        9,500.00$                                                       

5251 Midwest Travel Network Hosting

CONTRACTUAL TOTAL 610,350.00$                    652,635.00$                                                     

COMMODITIES 

(5300's)

5300 Office Supplies (office expenses)         6,000.00$                         6,000.00$                                                           

5302 Computer Software & Supplies 4,056.00$                         2,500.00$                                                           

  Microsoft 365 for Business ($22 x 12 x 4) 1,056.00$                        -$                                                                   
  Adobe Pro ($19.99 x 12 x 4), Canva, Adobe 
suite 3,000.00$                        2,500.00$                                                       

5309 Operating Supplies 1,000.00$                         -$                                                                        

5314 Promotional Items 25,000.00$                       20,000.00$                                                        



                                                                

COMMODITIES TOTAL 36,056.00$                       28,500.00$                                                        

5402 Computer Equipment 5,500.00$                         1,000.00$                                                           

equipment 4,000.00$                        1,000.00$                                                       

1,000.00$                        

500.00$                            -$                                                                   

5403 Office Furniture and Equipment 25,000.00$                       2,000.00$                                                           

furniture 25,000.00$                     2,000.00$                                                       

5404 Mobile Equipment -$                                   -$                                                                   

5405 Other Machinery & Equip -$                                   -$                                                                   

5406 Other Improvements -$                                   -$                                                                   

CAPITAL EXPENSE TOTAL 30,500.00$                       3,000.00$                                                           

TOTAL

TOTAL COST CENTER EXPENSES 993,056.00$                    1,086,765.00$                                                 

TOTAL REVENUES 1,037,500.00$               1,087,000.00$                                                 

NET 44,444.00$                       235.00$                                                               

CAPITAL EXPENSES (5400'S)



Organization Report

We hosted our first annual Tourism Summit for partners and stakeholders.

Onboarding with CFO by Design is went well.

We are going to be using bill.com for bill paying in the near future, per CFO by Design’s

recommendation.

We have signed a contract to start onboarding with Tourism Economics for a Website

Impact Calculator.

We have purchased the rights to use the Destinations International Economic Impact

Calculator for meetings.

Staff has done a wonderful job activating our marketing efforts in market for World

Cup and summer travel.

We have joined the KC Regional Destination Alliance (KC Destinations)

We have filled out the application for a $50,000 marketing grant from Missouri

Department of Tourism.

We were awarded a $10,000 matching grant for marketing assets next fiscal year.

We’ve been approved to participate in MDT’s SEM Coop for 2027.

We have started a visitor profile study.

Our team worked with the City and secured a live segment on a National Morning

Show, Fox and Friends, on June 29 . This showcased the square and the America 250

celebrations happening in Independence.

th

Postcards stations - so far we’ve distributed 500 postcards and mailed 267

Welcome flags and Visitor Guide Boxes are out in the community

VI had a booth at KC Current store at the Plaza to promote Tourism Day

Kicked off production for 2027 Visitors Guide

General Updates

May and June 2026



Organization Report
May and June 2026

Staff Updates

Maila and Allison attended a US Travel Event with Visit KC to kick off the World Cup.

Maila and Allison attended the database and website conference (Tempest).

Allison attended the Destinations International Small DMO Committee.

Allison submitted her paper and passed the first CDME class.

Allison graduates the Independence LEAD program on May 20th.

Kyndsie has continue site visits and partner introductions.

Allison attended Visit KC’s Marketing & Promotions committee meeting.

Allison presented to the Chamber of Commerce Board of Directors about the Santacaligon

event visitor profile findings.

Allison presented at East Independence Rotary club.

Grant Updates

Visit Independence was accepted into the Supporting DMO Grant program. This is $50,000 from

Missouri Department of Tourism (MDT) for marketing only.

Allison will be attending Travel South this fall on an MDT Scholarship.

Visit Independence was awarded a $10,000 matching grant for new photography and

videography assets.

Allison received the Small DMO Scholarship through Destinations International covering her

July CDME class in full.

Visit Independence recieved a $15,000 matching grant for SEM efforts.

Pending: applied for a grant to get 1 ESTO (US Travel) show registration covered through MDT



Tab 2 - Multi-Segment Currency: USD - US Dollar

Missouri Hotel & Lodging Association

For the month of: May 2026

Percent Change from May 2025 Percent Change from YTD 2025

2026 2025 2026 2025 2026 2025 Occ ADR RevPAR
Room 
Rev

Room 
Avail

Room 
Sold 2026 2025 2026 2025 2026 2025 Occ ADR RevPAR

Room 
Rev

Room 
Avail

Room 
Sold Census Sample Census Sample

United States 65.7 65.3 168.51 162.99 110.76 106.47 0.6 3.4 4.0 4.5 0.4 1.1 61.7 60.9 164.15 159.83 101.27 97.39 1.3 2.7 4.0 4.5 0.5 1.8 64354 38827 5703029 4400859

West North Central 59.6 60.2 125.29 122.11 74.62 73.48 -1.0 2.6 1.5 1.5 -0.1 -1.1 51.8 51.2 118.53 114.33 61.39 58.55 1.1 3.7 4.8 4.8 -0.1 1.1 5136 3071 384376 294067

Missouri 61.7 63.1 131.49 126.47 81.18 79.76 -2.1 4.0 1.8 0.9 -0.9 -3.0 55.2 54.3 125.60 120.05 69.28 65.20 1.6 4.6 6.3 5.1 -1.1 0.5 1243 743 106968 82368

Kansas City, MO 66.5 68.3 136.12 130.06 90.55 88.86 -2.6 4.7 1.9 1.5 -0.4 -3.0 60.0 60.0 130.93 123.86 78.55 74.33 -0.0 5.7 5.7 4.5 -1.1 -1.1 330 270 36003 32255
Saint Louis, MO 66.2 68.9 136.65 131.87 90.42 90.82 -3.9 3.6 -0.4 -1.3 -0.9 -4.8 61.1 58.8 130.48 124.43 79.67 73.14 3.9 4.9 8.9 7.9 -1.0 2.9 374 277 40441 35609

Columbia, MO+ 63.9 64.9 132.24 127.91 84.48 82.95 -1.5 3.4 1.8 5.3 3.4 1.9 58.5 57.9 123.35 118.91 72.12 68.79 1.1 3.7 4.8 10.3 5.2 6.3 37 31 3928 3454
Jefferson City, MO+ 55.9 56.9 132.50 127.87 74.12 72.76 -1.7 3.6 1.9 1.9 0.0 -1.7 52.8 49.6 121.80 122.03 64.32 60.57 6.4 -0.2 6.2 6.2 -0.0 6.4 16 14 1509 1389
Springfield, MO 67.7 63.7 118.19 107.92 80.07 68.79 6.3 9.5 16.4 14.5 -1.6 4.6 59.8 55.6 113.47 104.35 67.83 58.03 7.5 8.7 16.9 13.5 -2.9 4.4 74 57 6684 5461
Branson, MO 50.1 52.4 133.06 124.72 66.72 65.40 -4.4 6.7 2.0 1.0 -1.0 -5.4 41.7 42.0 121.24 116.12 50.60 48.72 -0.5 4.4 3.9 1.5 -2.3 -2.8 166 43 13336 5702
Lake of the Ozarks+ 51.6 53.2 136.57 133.56 70.41 71.04 -3.1 2.3 -0.9 0.0 0.9 -2.2 44.0 44.1 122.62 121.05 53.96 53.41 -0.3 1.3 1.0 2.0 0.9 0.7 41 8 2784 1269
Joplin, MO 61.8 58.5 111.49 108.68 68.93 63.61 5.6 2.6 8.4 11.5 2.9 8.7 53.4 52.9 107.21 105.48 57.30 55.83 1.0 1.6 2.6 5.7 2.9 3.9 38 22 2665 1877
Saint Joseph, MO+ 66.6 66.3 119.93 122.97 79.93 81.58 0.5 -2.5 -2.0 8.4 10.7 11.2 58.5 58.9 113.13 121.60 66.14 71.59 -0.7 -7.0 -7.6 2.3 10.7 9.9 12 10 1058 953
Independence, MO+ 61.5 64.0 100.54 99.69 61.82 63.81 -3.9 0.8 -3.1 -4.9 -1.9 -5.7 52.9 53.2 94.48 92.56 49.98 49.24 -0.6 2.1 1.5 -0.4 -1.9 -2.4 20 14 1588 1320

A blank row indicates insufficient data.
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Current Month - May 2026 vs May 2025

Occ %

2026 © CoStar Group. This STR Report is a publication of STR, LLC and STR Global, Ltd., CoStar Group companies, and is intended solely for use by paid subscribers. The information in the STR Report is provided on an “as is” and “as available” basis and should not be construed as investment, tax, accounting or legal advice. Reproduction or distribution of this STR Report, in whole or 
part, without written permission is prohibited and subject to legal action. If you have received this report and are NOT a subscriber to this STR Report, please contact us immediately. Source: 2026 STR, LLC / STR Global, Ltd. trading as "STR".

Year to Date - May 2026 vs May 2025

Occ % RevPAR Rooms

Participation

Properties



Impressions

Reactions

3.1K

179

Page Views 30

New Followers 8

LinkedIn Performance

Impressions

Clicks

94.7K

1,2K

CTR 1.22%

Leads 270

META Lead Gen Campaign

Social Media Performance (FB+IG)

Views

Engagement

292.6K

2.8K

100%

100%

Link Clicks 9.5K 100%

Follows 224 100%

Top 3 Posts

Marketing Report
May 2026

*compared to May 2025

Impressions

Clicks

226.7K

8.1K

CTR 3.59%

Engagement

Rate

99.8%

META Prospecting



Marketing Report
May 2026

Website Analytics

Search Engine Marketing: Google

Impressions

Clicks

348.7K

8.2K

CTR 2.36%

Engagement

Rate

99.9%

Geofencing Display Banner Ads

Impressions

Clicks

77.5K

280

CTR .36%

Engagement

Rate

100%

CTV Ads



Industry Email Performance

Marketing Report
May 2026

National Tourism Week Recap
Visit Independence celebrated National Tourism Week by hosting its inaugural Tourism Summit with more than
80 tourism partners and community leaders, launching the new VisitIndependence.com website and Visit
Independence Trails, and distributing 50 media kits to national, regional, and local media outlets. The week
generated strong media coverage while highlighting the economic impact of tourism and the city's growing
visitor experiences. National Tourism Week Press Release

https://visitindependence.com/media/press-releases/visit-independence-celebrates-national-tourism-week-with-spotlight-on-history-culture-new-experiences-and-2026-tourism-summit/


Media Mentions

Marketing Report
May 2026

https://www.kshb.com/news/local-news/missouri/jackson-county/independence-launches-new-tourism-effort-in-time-for-world-cup-america250


Impressions

Reactions

991

51

Page Views 28

New Followers 4

LinkedIn Performance

Impressions

Clicks

129.9K

1.4K

CTR 1.07%

Leads 266

META Lead Gen Campaign

Impressions

Clicks

236.4K

9.2K

CTR 3.9%

Engagement

Rate

99.8%

META Prospecting

Social Media Performance (FB+IG)

Views

Engagement

386.7K

3.9K

100%

100%

Link Clicks 11K 100%

Follows 211 100%

Top 3 Posts

Marketing Report
June 2026

*compared to June 2025



Impressions

Clicks

353K

4.1K

CTR 1.2K%

Engagement

Rate

99.7%

Geofencing Display Banner Ads

Impressions

Clicks

90.5K

135

CTR .15%

Engagement

Rate

100%

CTV Ads

Marketing Report
June 2026

Website Analytics

Search Engine Marketing: Google



Total Pass Sign Ups 90

Total Check Ins 103

Total Prize Shipments 20

Total Enews Signups 20

Industry Email Performance

Leisure Email Performance

Marketing Report
June 2026

Visit Independence Trails Performance
(Year To Date Metrics)

*During the month of June, three addtional emails were sent: 
Total: 634, Sent: 611, Delivered: 605, Opened: 318



2027 Marketing Budget $299,000

Name Budget

Digital Marketing
Focus on high-ROI, measurable 
channels that promote visitation

SEM 15,000
Meta - boosts and promos 5,000
Digital Campaign:
Meta Lead Gen (emails)
Native
Google
VI Trails

61,200

Total $81,200

Traditional Media
Reach regional travelers through 
strategic placements
*Missouri Division of Tourism Marketing 
Match Grant in Blue
Print Missouri Travel Guide $10,000

Visit KC Guide $8,000
IN KC $3,200
IN KC $3,200
Going to KC $2,400
Show-Me Missouri 1,300
Show-Me Missouri 1,300
Show-Me Missouri 1,300
Show-Me Missouri 1,300
Missouri Life 2,046
Missouri Life 1,500
Missouri Life 2,046
Group Travel Leader 3,333
Group Travel Leader 3,333
Group Travel Leader 3,333
Small Marketing Meetings 3,333
Small Marketing Meetings 3,333
Small Marketing Meetings 3,333
MEET Missouri 3,450
MEET Missouri 3,450
MEET Missouri 720
Midwest Living 7,125
Midwest Living 7,125



Midwest Living 7,125
AAA Explorer Midwest 6,230
AAA Explorer Midwest 6,230
AAA Explorer Midwest 6,230

TV CTV 5,000
CTV 10,000

Radio NPR 6,525
Total 126,800

Travel Writers/Hosting
Hosting of Six Travel Writers 
(includes hotel, meals + experiences)

10,000

Total 10,000
Content Creators Collabs

Four Collabs
(includes hotel, meals, experiences)

6,000

Total 6,000
New Trails Development + FAM

Two new trails media kits & signage:
Spirits of Independence

5,000

Two FAMS Promoting New Trails 6,000
Total 11,000

Partnerships
Visit KC 18,000

Total 18,000
Marketing Shows

Marketing Shows (TBEX, Travel South, 
etc) and writing shows (NATJA)

11,000

Total 11,000
VI Partners Marketing Sponsorship

Marketing Sponsorship Program 15,000
Total 15,000

Advocacy
Local educational outreach 5,000

Total 5,000
Misc.

Bandwango
Other 15,000

Total 15,000
Sales Marketing

In Traditional and Digital 0
Total 0

2027 ESTIMATED TOTAL $299,000



4

highlights:

completed the professional in destination

management (pdm) certificate program

through destination’s international

generated 1 tentative lead from the live

fox & friend’s media segment 

registered for Small Marketing Meetings

show in october - texas

sports:

Meeting: 

1

8

tour: 1

New leads: 

total: 10

Sales & Services Report
May - June 2026

Economic Impact
Current direct Tentative - meetings only

$105,301.93

10

1Definite: 

Tentative: 

Lost:

lead status changes:

tour

We declined to bid

1

Leads:

sent to hotels, pending decision

Turned Down: 6

Economic Impact
overall turned down total: $1,156,437.24
overall lost business total: $94,188.41
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